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Beyond the Cluster

Local multicluster colaboration
platform

QUERETARO

RED DE CLUSTERES




Quereétaro Cluster Network
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K/ OBJECTIVES

QUERETARO

RED DE CLUSTERES

@2
a Operational Excellence:

= |earned Lessons.
= Best Practices.

= Definition of criteria and standards.

=  (Cluster Staff Development.

A,
QUERETARO

TTTTTTTTTTTTTTTTT

amprovement of the

offering and added value of
each cluster with its members.
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&/ OBJECTIVES

QUERETARO

RED DE CLUSTERES

= |
fie &L

° _ | | Identify cross-cutting and
i.trengthenmg of 10Ca multisectoral
POIICY for clusters. projects.
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QUERETARO

AUTOMOTIVE CLUSTER

= ,24;; DESARROLLO QUERETARO
Q U E R E TA Ro SUSTENTABLE |
RED DE CLUSTERES V1. SUBPROGRAMA VI. “Subprograma para el Desarrollo de Proveedores (PEDEPRO)":

Articulo 1. Propésito o destino principal. Es un Subprograma que t
general promover, fortalecer y apoyar el desarrollo de la cadena de

ne como objetivo

oveeduria donde

participan las personas fisicas con actividad empresarial o personas morales del sector

privado, publico o social, establecidas en el Estado de Querétaro

& 556 PERIODICO OFICIAL 12 de enero de 2024

Articulo 2. Objetivos especificos del Subprogr:

I Incentivar el desarrollo del Proveedc
Il Desarrollar y especializar las habilid

Local; e QUERETARO
SUSTENTABLE I oy

. Propiciar la integracién y fortaleci

vi
empresas ancla que participan en el
IV. Fomentar la implementacion de
Querétaro; Sormtioi de Actaaga® en fach
VIl Comité de Evaluacion: E
dic presenta
V.  Contribuir a la generacion y/o conse resolu
VIll.  Concentra
VL. Incentivar la inclusion laboral en las SEDESY,
Yy
VII. Contribuir a la consecucién del ej IX.  Convenio de
Querétaro  2021-2027, denominac precetermin
Familiar” asi como sus objetivos, lin
facultades, funciones y/o atribucione
de Evaluacin y la
la Cédula de Apoyo
X,

instrumento;

Launch of the policy for clusters.
= Definition. Specific support program

= Recognition mechanism.

TCl GLOBAL CONFERENCE 2024




Beyond the Cluster

National Sectoral colaboration
platform
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REDCAM

RED NACIONAL DE CLUSTERS
DE LA INDUSTRIA AUTOMOTRIZ

National network of automotive industry
clusters
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AUTOMOTIVE CLUSTER

Our
We enhance the automotive
PUrpose ecosystem by strategically
energizing regional collaboration
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REDCAM

RED NACIONAL DE CLUSTERS
DE LA INDUSTRIA AUTOMOTRIZ

National network of
automotive industry
clusters
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Regional Strategic
OBJECTIVES Collaboration

Connecting and leveraging local capabilities to other regions

ACREDITACION
CLAUGTO

Supplier Accreditation
Program
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Innovation Center

for engineering Test Track Embedded software

training Program
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AUTOMOTIVE CLUSTER

a Operational Strengthening of
the Clusters.

OBJECTIVES

Promotion of Cluster Policy (Local

and National).
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Beyond the Cluster Y sisnems

: ) ECONOMIA CIRCULAR
Public Policy Executor and QUERETARO

Multisectoral Supporter

Querétaro Circular Economy System




n SISTEMA
ECONOMIA CIRCULAR
v QUERETARO

State Government

- Create the Policy.

W SECRETARIA DE

\&.fff DESARROLLO - Legal Framework.

SUERETARG SUSTENTABLE - Establish Objetives. Integrated Water
- Funding the Iniciative. Cycle closure Management

Automotive Cluster Public

Institutions

T~ - Deploy the strategy.
z - Develop the local talent.
QUERETARO °

AUTOMOTIVE CLUS TER - Involve Automotive Sector.
- Improve the Methodology. Energy Optimization
- Add new sectors.
- Establish the governance.
- Provide Supprort for other
Clusters.

Industrial symbiosis

TCl GLOBAL CONFERENCE 2024 Www.thegreenexpo.com.mx




QUERETARO

M et h Od O | Ogy “ :‘::sgfqhg?v\m CIRCULAR
\ ¥

Network collaboration
Improvement throughout the value chain

SUP,O/IeI‘N h &J &3 upp/ier2 Productivity Increase
E

&8\ /\&3

Contractor Company 1

Supplier 2 h— A Contractor Company 3
Learning by doing AEROCLUSTER

Practical application 8’) \ QUERETARO 85’)
"You are the experts." \

Supplier 8 h / Supplier 4
28 ‘ N\ &g

h o h Impact Results
8' h 8% Supplier s Colaborative Projects with clear economic
Contractor Company 7 and environmental benefits.

Supplier 6

TCl GLOBAL CONFERENCE 2024 2024 -




SISTEMA

I l ECONOMIA CIRCULAR
v QUERETARO

Results 2021-2024

- o
251 46 613 353 28
COMPANIES INSTITUTIONS TRAINED CIRCULAR ECONOMY NEW MECHANISMS
PEOPLE PROJECTS
o
- L
775 M 300K TON 5 M (m3) 122 GWh 5 M TON
(MXN) MATERIALS AND WASTE WATER ENERGY CO2
ANUAL SAVINGS Equivalent to the annual generation of Equivalent to the annual Equivalent to the annual
296,788 people consumption of 12,016 consumption of 88,411 households

households.

2024
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QUERETARO

AUTOMOTIVE CLUSTER

“We create trust connections
that guide the automotive
sector to a bright future”

_ _ La informacion compartida en este documento es propiedad Exclusiva del Cluster Automotriz de
G 9 Iy AL Cluster Automotriz O @autogrocluster Querétaro, A.C. por lo que no debera ser mostrada, reproducida‘e-publicada sin previo permiso por
escrito por parte del titular que elabora.

Querétaro de Querétaro
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